
COVID 19 
BACK TO WORK 
PLAN

“Every human-to-human contact is a 
chance for the virus to spread, so more 
contacts mean a higher likelihood of an 
outbreak. 

If we see an outbreak occur in one of 
the communities that has been moved 
to yellow, we will need to take swift 
action, and revert to the red category 
until the new case count falls again.”

~Governor Tom Wolf

ALL INFORMATION IS PRE-DECISIONAL



YELLOW COUNTIES

Bradford, Cameron, Centre, 
Clarion, Clearfield, Clinton, 
Crawford, Elk, Erie, Forest, 
Jefferson, Lawrence, Lycoming, 
McKean, Mercer, Montour, 
Northumberland, Potter, Snyder, 
Sullivan, Tioga, Union, Venango, 
and Warren

ALL INFORMATION IS PRE-DECISIONAL



WHAT DOES YELLOW PHASE MEAN FOR AGENCIES
BRADFORD, CAMERON, CENTRE, CLARION, CLEARFIELD, CLINTON, CRAWFORD, ELK, ERIE, FOREST, JEFFERSON, LAWRENCE, LYCOMING, 
MCKEAN, MERCER, MONTOUR, NORTHUMBERLAND, POTTER, SNYDER, SULLIVAN, TIOGA, UNION, VENANGO, AND WARREN

 YELLOW is NOT a permanent designation, county status will be determined by the Secretary of Health 

 YELLOW PHASE does NOT mean:

 A mandate to call non-working employees back to work

 A mandate to open all public facing entities

 YELLOW PHASE does mean:

 Generally, if employees are teleworking, they should remain teleworking

 All open worksites, should follow the Workplace Safety Guidance 

 Plans for re-opening public facing offices should be had in consultation with the Governor Office

 Plans for shifting employees from telework to onsite needs to be submitted to the Governors Office

 Only essential visitors should be allowed in the facilities

ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS: 
TOTAL EMPLOYEE WORK STATUS

Onsite 38,583 Telework Only
21,593

Not Working
9,450

Combo Onsite/Telework
3,074

ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS: 
EMPLOYEE WORK STATUS IN YELLOW COUNTIES

Onsite
10,668

Telework Only
2,264

Not Working
2,048

Combo Onsite/Telework
424

ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
YELLOW COUNTIES

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES

PUBLIC FOOT TRAFFIC SUMMARY*

• 66 FACILITIES/LOCATIONS WITH HIGH-VOLUME PUBLIC FOOT TRAFFIC

• 76 FACILITIES/LOCATIONS WITH OCCASIONAL PUBLIC FOOT TRAFFIC

• 2 FACILITIES/LOCATIONS WITH NO PUBLIC FOOT TRAFFIC

ALL INFORMATION IS PRE-DECISIONAL



EMPLOYEE/AGENCY RESOURCES (UNDERLINED ITEMS ARE LIVE LINKS)

 Returning to Work Guide for Employees
 Frequently Asked Questions
 Return to Work To Do List
 Telework Best Practices

 Returning to Work Guide for Supervisors
 Frequently Asked Questions

Agency Leadership

 Work Status Tracking Dashboard
 Request to Open Worksite*
 Pennsylvania Correctional Industries - Masks
 Temporary Telework Resources

 PEMA Ordering Guidelines
 PEMA Resource Request Form

Supervisor Information

 COVID-19 Leave Information Website
 Telework Best Practices

Employee Information

 What to Expect - Returning to Work - Video
 Federal Leave Options Update – Video
 Work/Life Balance Resources

* Under development by DGSALL INFORMATION IS PRE-DECISIONAL



FACILITIES OPEN TO THE PUBLIC/RETURN FROM TELEWORK IN THE 
YELLOW PHASE

 Facilities will be open to the public/return from telework only when approved by the DOH, DGS, OA & Governors 
Office 

 Facilities will be open to the public only if the site is ready to follow to protect both employees and customers (social 
distancing, plexiglass where needed, proper supplies (masks, wipes, sanitizer) 

 The Commonwealth will require customers to wear masks

 The Commonwealth will NOT screen customers but will enforce masks and social distancing

 The Commonwealth will verbally screen employees (with the exception of 24/7) 

ALL INFORMATION IS PRE-DECISIONAL



DGS SUPPLY PROCUREMENT PROCESS FOR NEW SITES REOPENING

 Each agency should submit ONE Request per opening group to PEMA noting the following:
1. List of offices/sites to be opened.

2. Complete address and contact information suitable for shipment of Reopening Kit.

3. Date of opening.

4. Number of employees physically reporting to that location.

Reopening Kit Contents:
 Each kit will include: tape for marking floors, hand sanitizer, wipes (or liquid disinfectant), small quantity of gloves, and a small quantity of 

procedures masks.
 Agencies are herewith cautioned that the kits will not consist of a large supply, as DGS is utilizing PEMA’s stocks which are intended to support 

local healthcare needs. Additional goods are on order, but lead times are long, and there are supply chain interruptions by COVID positive 
warehouses and factories.

 Employees reporting on site should have already been issued cloth face masks manufactured by Pennsylvania Correctional Industries (PCI)

 Requesting a Kit: Requesting a Reopening Kit is a 2‐step process for Agencies:
1. Agencies should completely fill out the attached spreadsheet and forward to their Agency Representative at PEMA (AREP). 

A separate row should be completed for each location, If picking up at the Farm Show, indicate YES in column I, only include the number of employees physically 
working at the location for column J. Do not include staff that are teleworking.

a. Agency AREP completes Mission Request in WebEOC.
ALL INFORMATION IS PRE-DECISIONAL



TELEWORK FUTURE ACTIVITIES

 Current: Continue Temporary Telework 

 May: Agencies begin Permanent State Telework Planning and Choose Agency 
Telework Coordinator

 June: Agencies submit Telework Plans

 June: Human Resources supports Union Discussions 

 June and Beyond: Agencies Begin to Implement Plans (Permanent Agreements, 
Indicators in SAP, Training, Adding Telework Notation to Job Postings)

ALL INFORMATION IS PRE-DECISIONAL



TELEWORK FEEDBACK BY THE NUMBERS: TEAM OPERATIONS

ALL INFORMATION IS PRE-DECISIONAL



TELEWORK FEEDBACK BY THE NUMBERS: TEAM OPERATIONS –
CONTINUED

ALL INFORMATION IS PRE-DECISIONAL



TELEWORK FEEDBACK BY THE NUMBERS:  IT TOOLS, SERVICES AND 
SUPPORT

ALL INFORMATION IS PRE-DECISIONAL



TELEWORK FEEDBACK BY THE NUMBERS:  IT TOOLS, SERVICES AND 
SUPPORT - CONTINUED

ALL INFORMATION IS PRE-DECISIONAL



TELEWORK FEEDBACK BY THE NUMBERS: PRODUCTIVITY

ALL INFORMATION IS PRE-DECISIONAL



TELEWORK FEEDBACK BY THE NUMBERS: INTEREST – FUTURE STATE

ALL INFORMATION IS PRE-DECISIONAL



TELEWORK FEEDBACK BY THE NUMBERS* : SURVEY RESPONSE

*AS OF NOON, FRIDAY MAY 1ST.
ALL INFORMATION IS PRE-DECISIONAL



APPENDIX
COUNTY DATA BY AGENCY, FACILITY AND WORK STATUS

ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
BRADFORD COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
CAMERON COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
CENTRE COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
CLARION COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
CLEARFIELD COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
CLINTON COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
CRAWFORD COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
ELK COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
ERIE COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEESALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
FOREST COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
JEFFERSON COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
LAWRENCE COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
LYCOMING COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
MCKEAN COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
MERCER COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
MONTOUR COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
NORTHUMBERLAND COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
POTTER COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
SNYDER COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
SULLIVAN COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
TIOGA COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
UNION COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
VENANGO COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL



COMMONWEALTH BY THE NUMBERS:
WARREN COUNTY
BREAKDOWN BY AGENCY, FACILITY* AND WORK STATUS

Onsite 38,761 Telework Only
21,791

Not Working
9,704

*INCLUDES FACILITIES WITH 10+ EMPLOYEES
ALL INFORMATION IS PRE-DECISIONAL


