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Our commitment to safely reopen and operate our salons 
nationwide during the COVID-19 pandemic: 
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 Since 2008, PS Salon & Spa has been delivering professional and licensed salon services to the 

residents of senior communities nationwide.   As with all our peers who work within and support the 

senior living industry, we have observed with awe the inspiring levels of compassion and service 

which senior community teams have provided to their residents and families during this COVID-19 

pandemic.  PS Salon & Spa applauds all of our Community Partners for their heroic efforts! 

 Today, states across the country are beginning to ease restrictions on Non-Essential Services, 

allowing for the return of salon services within senior living communities.  Our PS Professional salon 

employees are excited to join our Community Partners in bringing back the safe delivery of 

professional salon and spa services! 

In preparation, we have spent the last month developing ACCORD, our 3-Step plan to reopen 

AND safely operate senior community salons during and beyond the COVID-19 pandemic.  PS Salon & 

Spa has always operated in strict accordance with state and local law, leveraging our operating 

leadership’s 700+ years of industry experience to set the standard for salons in senior living. 

The ACCORD  3-Step plan builds upon our existing protocols for salon hygiene, sanitation and 

infection control and incorporates recent COVID-19-specific guidance.  PS Salon & Spa would like to 

thank each of the following organizations for making information available (and we have provided 

links to their content throughout this document): 

• BARBICIDE® / King Research 

• Marlo Beauty Supply 

• John Paul Mitchell Systems 

• Ohio State Cosmetology and Barber Board 

• Nevada State Board of Cosmetology  

• CA State Board of Barbering and Cosmetology 

• International Spa Association  

• Professional Beauty Association 

• Graham Company® 

• LeadingAge® 

• Centers for Disease Control (CDC) 

• Occupational Safety and Health Assn (OSHA) 
 

The 1,500+ Team Members of PS Salon & Spa are grateful for the opportunity to support the 

safety, comfort and well-being of our senior customers and their families and caregivers.  We’ve 

missed our customers as much as they’ve missed us, and look forward to welcoming them back to our 

‘chairs’ in the near future. 

           
 

The PS Salon & Spa Team 
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When can a salon inside a 
senior living community be 
reopened for service? 

PS Salon & Spa operates each salon according to state and local 
requirements. Once the state and local jurisdictions allow salons 
to reopen, PS Salon & Spa can then engage with the Community 
Partner to determine the opening sequence/schedule. 

Will the salon space need to be 
cleaned prior to opening? 

Yes, through a combination of the Community Partner’s efforts 
and our PS Salon & Spa team.  The level of cleaning will depend 
on if and how the salon space was used during the shutdown. 

Will PS Salon & Spa 
professionals wear face masks? 

Yes, PS Salon & Spa is providing FDA-approved, 3-Ply disposable 
face masks to each employee.  Until guidelines are relaxed, face 
masks will be worn during the entirety of a service day.  

Will PS Salon & Spa 
professionals wear other PPE? 

PS Salon & Spa is also providing eye-protection goggles for nail 
services. 

Will clients have to wear face 
masks? 

Yes, best practices today call for clients (and accompanying aides) 
to wear a face mask during their visit.  If clients cannot bring their 
own, they will be able to purchase one from PS Salon & Spa with 
each service. 

Will there be changes to the 
existing operating schedules? 

Potentially, based on local circumstances and to be discussed 
specifically with each Community Partner. 

Will there be limits on the 
number of clients in a salon? 

Yes, best practices today call for 6-foot separation (social 
distancing) between workstations and other service areas.  PS 
Salon & Spa will assess each salon based on its size and layout 
and collaborate with each Community Partner accordingly. 

Will there be any limits or 
restrictions on the types of 
services offered? 

Potentially, based on each state’s recommended guidelines or 
restrictions and to be discussed with each Community Partner. 

Is there a preferred payment 
method? 

Best practices today call for as little ‘touch’ as possible during 
transactions.  PS Salon & Spa pre-funded Celebration Accounts 
(https://www.salonps.com/celebration.html) and Credit Cards on 
file are the best options for clients and their families (versus 
paying by cash or check, if available). 

Who will develop materials and 
provide communication to 
families and clients? 

PS Salon & Spa has a range of materials available for email, digital 
and print distribution specific to both families and clients.  
Community Partner support for (especially email and digital) 
communication is critical during this time. 

  

ACCORD Highlights 
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https://barbicide.com/covid-19/ 

General Industry Guidelines 
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General Industry Guidelines 

https://barbicide.com/covid-19/ 
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Plan 

Goal: Return the salon environment to a hygienic, sanitized and ‘social distance’ 
compliant physical state (after multiple weeks of non-operation and / or potential 
alternative use by the community). 

Timeline: 1-2 days (or longer, as necessary) 

Action 

Assess & 

Clean 

✓ Take photos of salon and send them to PS Support (pssupport@salonps.com)  
✓ Complete a full count of all product, supply, equipment, and tools inventory  
✓ Place orders for any needed replenishments as soon as possible 
✓ Verify that all required salon licensure and other postings are still displayed 

appropriately and in compliance with local code 
✓ Ensure that POS Tablets are working and fully charged 
✓ Evaluate opportunities to reconfigure salon and achieve safe ‘social distancing’ 

separation between styling stations, shampoo areas, nail service stations, etc… 
✓ Surface clean and immersion-disinfect EVERYTHING in the salon, in accordance 

with all existing state cosmetology rules and licensure and regulations. 
✓ Refer to the ‘best-in-class’ state regulatory and professional beauty industry 

COVID-19 specific guidelines (provided below) for enhanced awareness 

 

 

 

 

 

 

 

Assess & Clean 

 

https://my.visme.co/projects/8r9811gm-g1d5kokwwkz026m7 
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Assess & Clean 

 

https://barbicide.com/covid-19/ 
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Assess & Clean 

 

https://barbicide.com/covid-19/ 
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Assess & Clean 

 

https://barbicide.com/covid-19/ 
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Plan 

Goal: Ensure all Community Partner leadership and team members, residents 
and families, and all PS Professionals are both aware of and fully aligned 
with respect to all expectations of the salon’s operations, guidelines, and 
goals upon reopening. 

Timeline: 2-3 days (or longer, as necessary) 

Action 

Communicate 

& Organize 

✓ Review the PS ACCORD plan with community leadership and team 

members; understand if there are other additional operational 
requirements or protocols specific to the state or community (or to 
certain levels of care, etc…) which might be required of PS and / or our 
PS Professionals. 

✓ Review the ‘Days and Hours’ operating schedule and establish with 
community leadership and team members the potential for 
adjustments from the pre-COVID schedule 

✓ Review any changes to processes around booking appointments for 
services  

✓ Develop a mutually acceptable timeline until the salon can reopen for 
the first day of service 

✓ Work with PS Support Team to develop all signage and other print and 
digital marketing and communication collateral accordingly 

✓ Develop a plan with community leadership and team members to 
secure their assistance in reaching out to residents and families, 
delivering both PRINT and DIGITAL / EMAIL correspondence to as 
many contacts as possible 

✓ Re-introduce PS Celebration Accounts to residents and families: 
https://www.salonps.com/celebration.html 

✓ Finalize all preparation and training with PS Professionals around all 
recently published new PS procedures for training, proper use of PPE, 
etc… 

 

 

 

 

Communicate & Organize 
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Communicate & Organize 

 

http://bblowout.com/rapid-reboot/client-communications/?#signage 
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Communicate & Organize 
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Plan 

Goal: Execute a Re-Opening of the salon that allows for the ongoing, safe and 
reliable delivery of services to residents, in accordance with all COVID-19 
guidelines as established at the time of Re-Opening AND if / as said 
guidelines change over time. 

Timeline: Forever more! 

Action 

Reopen & 

Deliver 

✓ Consider a ‘Dry Run’ period with PS Professionals 
✓ Prepare for potentially longer service times, as clients’ hair will be 

longer, thicker and in need of more maintenance and attention than is 
usually the case! 

✓ Anticipate that every salon’s situation will remain fluid and dynamic 
for the first few weeks; please support our teams so that they can 
easily adapt and remain focused on our clients’ needs accordingly! 

✓ Good luck! 

 

  

Reopen & Deliver 
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Reopen & Deliver 

https://barbicide.com/covid-19/ 
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Reopen & Deliver 

https://barbicide.com/covid-19/ 
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Additional Industry Resources:  

Select Videos, Decks and State Rules 

https://www.slideshare.net/pchscosmo/draping-powerpoint  https://www.youtube.com/watch?v=4-

hk7wCvUdo&feature=youtu.be  

https://www.youtube.com/watch?v=TC17KkqmXdI https://www.youtube.com/watch?v=3RnGQqO9uJY&feature

=youtu.be 

https://af461bf8-f242-4237-bc55-

6cb28f4d5311.filesusr.com/ugd/5c13cd_dc4c16c30

eb944bdb9c38cff44814ca4.pdf 

https://af461bf8-f242-4237-bc55-

6cb28f4d5311.filesusr.com/ugd/eec27a_90996c6ec

4f84a77b027d0e0570114c7.pdf 
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Thank You! 

Good Luck and Best of Health to All! 

Contact: 

440.600.0020          

info@salonps.com 


